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Phishing Is Not About Malware, It's About Trust

Phishing uses deceptive messages
to steal trust. It’s like an attacker
wearing a fake uniform to gain
entry into a secure building. The
goal 1s to trick a trusted person
into making a mistake.




A Modern Defense is Built
on People + Technology

Tools are essential for reducing exposure and limiting damage. But true resilience

comes from combining technology with human awareness and a well-defined
process. One cannot succeed without the other.

“At Bugitrix, we believe in people + tech.”




1. Perimeter The Stl‘ategy:
| A Fortress of
2. Endpoint Layered

3. Watchtower Defenses

No single wall can stop a
4. Human Layer determined attacker. A strong
phishing defense is an
integrated system of concentric
5. Response layers. Each layer has a specific
& Resilience job: some prevent attacks, some
limit damage, and others enable
response and improvement.

We will build this fortress, layer

by layer.
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4. Human Layer
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Layer 1: Fortifying
the Perimeter

The first line of defense is the gate
itself. These tools are designed to
filter and block malicious emails
*before” they ever reach an
employee’s inbox.




The Gatekeepers:
Email Gateway & Sender Authentication

Email Security Gateway DMARC / SPF / DKIM
—cllls (Tool #1) o, (Tool#2)

Function: Automatically filters incoming mail for Function: A set of email authentication
spam, malware, and suspicious links. standards that verify a sender is legitimate.
Defender’s Insight: Less exposure for our users Defender’s Insight: The single most effective
is always the primary goal. way to shut down direct domain spoofing.
In Action: Blocks an email with a malicious In Action: Rejects an email pretending to be from
attachment from a known bad sender. your CEO because it fails authentication checks.
Your First Step: Learn the fundamentals of email Your First Step: Understand the three protocols
mail flow (MX records, routing). of modern email authentication.



weerimeter—— Layer 2: Securing
2. Endpoint the Endeint

3. Watcht 1
atchtower If a threat bypasses the perimeter,

4. Human Layer the next layer of defense activates
on the user’s device. These tools
are the last technical barrier
between a malicious click and a
full-blown compromise.

9. Response
& Resilience
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The Guardians: Endpoint Detection & Web Filtering

1 Endpoint Detection & éﬁﬁ\ e
@ < Web Filtering (Tool #5
3 Response (EDR) (Tool #4) Y 8 ( )

Function Function
Monitors endpoint activity to detect and stop Blocks access to known malicious websites and
malicious processes post-click. filters risky web categories.
Defender’s Insight Defender’s Insight
It’s our safety net. It assumes a click will Reduces risk by cutting off access to credential
happen and limits the damage. harvesting sites.
In Action In Action
A user clicks a malicious link, but the EDR A user clicks a link to a fake login page, but the
blocks the resulting script from executing. browser displays a block page instead.
Your First Step Your First Step
Review common endpoint alerts and what Research how URL reputation scores are
they signify. calculated.
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2. Endpoint
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4. Human Layer

5. Response &
Resilience

Layer 3: The
Watchtower —
Detection &
Identity

Skilled attackers can be quiet. This
layer of defense isn’t about blocking,
it’s about seeing. These tools
correlate signals from across

the environment to find threats

that are already operating inside.




The Sentinels: SIEM & Identity Protection

oA Security Information & Event
¢~/ Management (SIEM)
(Tool #6)

o

Function
Aggregates and correlates log data from

multiple sources to identify patterns of attack.

Defender’s Insight
Gives us a single pane of glass for faster, more
accurate detection.

In Action
A SIEM rule flags a user logging in from a new
country just minutes after logging off locally.

Your First Step
Try building a simple correlation rule (e.g., ‘3
failed logins then 1 success’).

Identity Protection
ﬂ@ (Tool #7)

Function
Specifically monitors user login behavior and
identity-based risk signals.

Defender’s Insight
Prevents an initial credential compromise from
becoming a full account takeover.

In Action
Automatically flags an ‘impossible travel
scenario and requires MFA re-authentication.

Your First Step
Learn the basics of Identity and Access

Management (IAM).



1. Perimeter

Layer 4: The Human
Layer — Your Most
Advanced Sensor

2. Endpoint

3. Watchtower

4. Human Layer

5. Response &

Resilience Technology can be bypassed, but an
aware and empowered user is the
ultimate detection engine. This
layer transforms your entire
organization into an active part of

Digital Fortress the defense.




The Garrison: Awareness Training & User Reporting
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. |
User Awareness Training |

O
[ﬁ(é/: (Tool #3) Po Report Button (Tool #9)

.

Function: Educates users on how to spot, Function: Provides a simple, one-click way for
avoid, and report phishing attempts. users to report suspicious emails to the
security team.

Defender’s Insight: Turns 1,000 employees
into 1,000 active sensors on our network. Defender’s Insight: The fastest and most
reliable early warning system we have.

In Action: An employee spots subtle In Action: Multiple users report the same
grammatical errors in a supposed invoice email, allowing the SOC to triage and block it
and reports it. for everyone else.

Your First Step: Participate in (or run) a Your First Step: Advocate for a strong
phishing simulation campaign. reporting culture that celebrates, not blames.




1. Perimeter

3. Watchtower

& Resilience

5. Response
& Resilience

o Layer 5: Response

Detection is only half the battle. A
swift, structured response contains
the damage, while post-incident
learning strengthens the fortress for
the future. This is how we get better
over time.
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The War Room: Playbooks & Post-Incident Education

|55

Incident Response (IR) Playbooks (Tool #8)

Function: A predefined set of steps for

responding to a specific type of security incident.

Defender’s Insight: Ensures a fast, consistent,
and effective response, even under pressure.

In Action: A playbook is triggered to
immediately reset a compromised user’s
credentials and scan their machine.

Your First Step: Read through a sample runbook
for a common incident type.
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Post-Incident Education (Tool #10)

Function: Uses real incidents as teaching moments
to close knowledge gaps for affected users.

Defender’s Insight: The most effective way to
prevent the same mistake from happening twice.

In Action: The user who clicked the link receives
targeted, one-on-one coaching on what to look for
next time.

Your First Step: Think about how to measure the

impact and effectiveness of training.



Your Completed Fortress: Defense-in-Depth in Action

1. Perimeter 1. Perimeter
2. Endpoint 2. Endpoint

3. Watchtowe, 3. Watchtower

A.Human Lﬁ‘yer

4. Human

.
Response &
Resilience

A robust phishing defense is not a single product, but an integrated system of People, Process, and Technology.
Each layer supports the others, creating a resilient structure that is far stronger than the sum of its parts.

Educational and defensive use oniy. Do not create phishing. Bugitrix promotes ethical security practices. © Bugitrix = bugitrix.com = Stop Phish, Protect HEEEOASISITiZg



